Introduction
The Peace agreement between Israel and Jordan signed on October 26, 1994 created a new situation which was supposed to leverage prosperity of both countries. The Red Sea is one of the areas with greatest potential for achieving a common vision of peace, security, and Aqaba is located in place of the ancient town of Ayla. The city is known for its tourist activity but also the city's export to the phosphate industry and the southern region administrative capital of Jordan. The city covers an area of approximately 375 square kilometers and its population in 2009 is estimated at 103,000 people. In the 70s it was mainly a tourist destination for backpackers, and during the 80s it started to be a tourist destination for Universal system is a dynamic system that meets developmental processes and revolutionary change over time. Stansfield (1978) was among the first that research on tourism development, proposing a model which describes the development of a tourist site in several stages. Plug (2001) suggested that access to attractive tourist region is under different types of tourists. Butler ( , 2008 Butler ( , 1980 adopted the Product Life Cycle (PLC) model of Vernon (1966) , and offered to run the Tourism Area Life Cycle (TALC) model. Butler (2008) argues that the TALC approach which is characterized by "S" curve is a viable and sustainable development of heuristic explaining the tourist destination in subsequent development stages.
However there is some criticism (Lagiewski, 2006) which requires the execution of empirical studies further validate the model. Still exist a number of factors difficult to measure and understand their impact. All of these can create a situation of chaos which affects the properties of the classical of the "S" curve Wanhill, 2001, 2008) . Cole (2009) examines different approaches relating to the equation describing the behavior of the "S" curve in a chaotic state. In the Caribbean for example the balance of investment return is in the range of 20%-30% of the investment, similar to the global positioning of this parameter (Rohlfs, 2003) . Especially for Foreign Direct Investment (FDI), investors expect a reasonable return against the risk level of their investments. Investors expect to have public subsidies, support to capacity suitable and growth rate of arrival of tourists. Although the private sector is the leading cause for tourism development, public sector plays a key role especially with regard to investment in tourism infrastructure. This is expressed especially in the first stage of the takeoff and the starting operation (Wanhill, 2005) . Survey conducted in the Caribbean showed that when the government declares tourism "national priority" and when the percentage of occupancy is approaching a level of 80%, the private sector was encouraged to contribute to the growth of tourism industry (Russel and Folkner, 2004) . Involvement and influence of the public sector take-off phase is particularly important although not always driven by the tourist motives are pure, but also by social constraints, economic crisis, and other infrastructure development. As tourist destination becomes more and more attractive to visitors, tourist activities support the cause to the local population to be increasingly involved in the industry. The creation of business support tourism growth is tremendously influenced under the Carrying Capacity constraint, and the density of visitors (Mexa, 2004) , (Dwyer, Edwards, Nistilis, Roman and Scott 2009 ). An empirical study of the TALC model was done by Karplus and Krakover (2004) , examining the Dead Sea tourism development over the period 1974-2000. They found that new investment in building hotels, effect bed-nights occupancy and have changed the trend towards regeneration (rejuvenation).
SWOT approach (Strengths, Weaknesses, Opportunities, Threats) has emerged in the 70s and continues in the 21st century, as a generic typology system formulation of corporate strategy.
Weinrich (1982) and David (1986) (Butler, 2000) .
The tourism industry applies and implements the SWOT model in various fields. So is Karadakis and Kaplanidou (2010) 
Eilat -Tourism Surveys
Since the 80s of the previous century there were some surveys which dealt with tourism development dilemmas in the city of Eilat. Breitman (1993) presents the main problems and the risk of a crisis as a result of a quantum leap in the number of hotel rooms, the coast of Sinai, port, airport, environment and interaction between residents and the tourism industry. Sea will combine exotic desert experience with urban leisure, switching itself to be the "Riviera of the Red Sea". Gal (2010) indicates that new developments and massive changes in the region and Aqaba, create an opportunity with enormous potential for rapid development for Eilat. Therefore, it is recommended among other things, to remove borders barriers for tourists, and maintain a regional cooperation of synergy in the Red Sea region.
Aqaba -Tourism Surveys
Ministry of Tourism Jordan and USAID survey (2004) proposed to run Low-Cost flights to attract more incoming tourists. Aqaba coast diving activity is the tourism core product, affecting LOS to increase. Despite the potential of this product, the industry suffers from a small number of divers, and clubs need to improve infrastructure and safety standards. Israel is named as a major market segment of Aqaba divers. The program emphasizes the development of tourism product in the city itself supplements the Mega -Project system that prevail and the need to develop human capital and jobs creation. The main concern of the residents of Aqaba is that the city will continue to remain only a "gateway" for tourists on their way to Petra and Wadi Rum. United Nations 
Research Methodology & Approach
Eilat and Aqaba are tourist destinations almost identical geographic environment and tourism.
Different developments cause great interest to engage. Of this dilemma of the dichotomous situation derived the research question: 'What is the strategy of Eilat and Aqaba, and which is the future perspective implications. The study focuses on the strategic positioning dilemma of Eilat and Aqaba as tourist destination neighboring to each other, in two separate states. The study applies the SWOTCLOCK TM (Tirosh, 2010 ) and the TALC (Butler, 1985 (Butler, , 2008 models. The research operated personal meetings and interviews with stakeholders from Eilat factors is subjectively determined with reference and prior review. Bernroider (2002) examined in his study a list of influencers and defined subjectively, factors that can lead to business success or failure. List of factors in the research reflect infrastructure "hard" components of the tourism product. Level of impact of each factor (Weighted factor) is determined in the questionnaire under the total sum of 100% condition of all the factors. Next step is to determine the current strategic position for each factor. Intensity of impact positioning is done on a scale of three levels:-high, medium and low for each factor of (S), The results presented in the table reflect the differences in perception of the relative weight and positioning, which was accepted level of significance in the 't test', between the two populations. The 'Leading Strategy' is determined by the equivalent vector of the calculated relative vector positioning of the internal vectors (S), (W), and the external factors (O), (T).
The product of the relative weight (100%) in formation of the indifferent '3' score position, is: -300. When the vector value of the product of internal factors is greater than 300 (positive value), it means that the organization is 'stronger' than 'weaker' and vice versa when it is less than 300 (negative value). When the vector value of the external environment is above 300 (positive value), it means that there are more 'opportunities' than 'threats' and vice versa.
Equivalent vector of internal and external factors determines the 'Leading Strategy'.
Processing questionnaire study points to the mutual status of the 'Leading Strategy' of Eilat and Aqaba is shown in Table No The difference in the strategy between Eilat and Aqaba is significant in the 't test', for the internal factors of 'Strength' and 'Weakness' (p=0.043), and also for the external factors of the 'Opportunities' and 'Threats' (p=0.001). As a reflection of the RESPONSE strategy, Eilat finds itself in the process of strategic drift without actually meets all the practical processes of tourism development. Aqaba is experiencing a strategic process of LEVERAGE, which over some several years, is expected to be changed into a GROWTH strategy. The analysis points to the polynomial approximation at high correlation (r 2 =0.8875). The period during the years 1993 to 1998 enjoyed a growth in incoming tourism to under GROWTH strategy ('development' strategy under TALC model) . Then the first intermediate 
Summary, Conclusions and Recommendations
Research Aqaba is looking for new market segments, expanding existing segments, operates with greater intensity of charter flights, to increase the current occupancy rooms, and to run tough competition with Eilat in those market segments on price and the tourism product. Although some events like the "Arab Spring" phenomenon can also affect partially the slowdown and the completion of projects, on the long run projects will be completed and will fit with the tourism plan for sustainability.
Dichotomous situation between Eilat and Aqaba presents high interest to explore. The "Red Sea Riviera" vision cannot become real, without free access and easy move of tourists in the region (Aqaba, Eilat and Sinai). Such a vision relies on both tourism synergy and differentiation. Eilat should be different from its neighbors, rely on values of culture, sports, nature and western urban environment, which will complement the Sea & Sun differentiation of Aqaba as a competitor arises. Tourism development process can act as an opportunity to both Aqaba and Eilat. Creating a system of cooperation between the two cities, will create a synergetic process of tourism and economic development.
The results determine the mutual 'Leading Strategy' of Eilat and Aqaba in 2011, and empirical analysis confirms and approves compatibility and validity between the characteristics of the TALC model stages, and those of the SWOTCLOCK TM model hypothesizes. Further similar
